PRE-EXPLORATION

EXPLORATION

INSTALLATION

November 2012 - - === -cv---- May 2013
Environmental Key Stakeholder
Scan Conversations

it started with an idea for change
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December 2013 November 2013 October 2013  August 2013 June 21, 2013

Presentation of 3 Police Working 74 Partners Gap | dentified First Town Hall
Intervention Group Helps Signed on for 300+ Invited
Options via Narrow Service

Hexagon Tool Champlain Gap Collaborative

active engagement of priority populations and stakeholders

] L= 0%
== o X

January 2014 March 2014 April 2014 May 2014

Land on YJLD as Critical SCIT 1 SCIT

Model Components Assembled becomes 5
|dentified

adaptation of YJLD to become Champlain's Intersections

INTERSECTIONS

Champlain Youth Justice Service Collaborative
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October 2015 February 2016 March 2016 April 2016 April 20, 2016
Intersections Redefinition of Reach 200+ Ottawa & Celebration
|denftified as CoP Client Mark Prescoftt Russell & Decision to
Scale Up in KFLA Re-identified as Remain as

& Akwesasne Scale Ups Oversight

community presentations and implementation of sustainability plans
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July - Sept 2015+  June 2015 May 2015 January 2015 December 2014
Qualitative & Renfrew CoP Lanark, Leeds &  Stormont,
Quantitative County Assembled Grenville Dundas &
Evaluation Launch Launch Glengarry Soft

Launch

evaluation, communication planning and improvement cycles
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June 2014 - - - - - - s mcecaiaaaaaaaa- December December 2014
Community 2014 Intervention Sustainability Agency Action Evaluation
Development Materials Planning Plans group formed
of "The How" Developed

(profocol)

cross-sector engagement at local level
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