YOUTH COURT SCREENING MODELS
IMPLEMENTATION GUIDE

This guide provides strategies and resources to assist communities in building a youth court screening
model to serve as a coordinated, community response for screening youth with mental health and/or
addiction issues in the court system.

Version 1 – November 2017

The Provincial System Support Program (PSSP) at the Centre for Addiction and Mental
Health (CAMH) works together with communities and service providers across Ontario
to move evidence to action. PSSP works to create sustainable, system-level change
and to mobilize implementation support for Ontario’s Comprehensive Mental Health
and Addictions Strategy.
With offices in Toronto and across the province, PSSP is on the ground, collaborating
with stakeholders to build a better system through our work in implementation, health
equity

and

engagement,

knowledge

exchange,

evaluation

and

information

management.

For more information about the implementation of youth court
screening models, or the Niagara Youth Court Screening Initiative,
please contact:
Marla Banning, Regional Implementation Coordinator, CAMH-PSSP
marla.banning@camh.ca or 519-858-5158 x20083
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YOUTH COURT SCREENING MODELS
IMPLEMENTATION GUIDE
Upwards of 65-70% of youth who come into contact with the justice system have one or more mental
health challenges, including addiction issues, developmental disorders, intellectual disabilities,
acquired brain injury and fetal alcohol spectrum disorders. Many of these challenges go
unrecognized.1 Further, the unrecognized mental health challenges are frequently associated with
school difficulties, unemployment, poverty and incarceration. With youth in the justice system, these
co-existing challenges can lead to a cycle of recidivism, with on-going police involvement, and often
further charges. Evidence shows that early identification and intervention of mental health needs can
help prevent some of these negative outcomes, with the longer term goal of keeping youth from reoffending.2 In many communities, however, there is no consistent approach for identifying the needs
of youth in the court system.
Through the Niagara Youth Justice Service Collaborative, the Niagara community developed an
evidence-informed intervention, the Niagara Youth Court Screening Initiative (NYCSI), which involves
a coordinated community response for screening youth for mental health and/or addiction issues in
the court system. The model has seen great success in Niagara, and is easily replicable in other
communities. This guide provides suggested strategies and resources to assist communities
interested in building their own youth court screening models.

BACKGROUND
1.1 Provincial Context: Systems Improvement through Service Collaboratives
NYCSI was established as part of a larger provincial initiative, Systems Improvement through Service
Collaboratives (SISC – see http://improvingsystems.ca/), which is housed under Open Minds, Healthy
Minds: Ontario’s Comprehensive Mental Health and Addictions Strategy (the Strategy).3 The 10-year
Strategy was released in 2011. As part of the first three years of the Strategy, 18 Service
Collaboratives were created in communities across Ontario. These Service Collaboratives focused on
improving services for children and youth in three key areas of transition: (1) from community to
hospital settings; (2) between health and justice systems; and (3) from child-focused to adult services.
These Service Collaboratives were community-based and community-owned, with implementation
support from SISC’s sponsor, the Provincial System Support Program (PSSP) at the Centre for
Addiction and Mental Health (CAMH). CAMH worked with six provincial ministries* to support the work
of the Service Collaboratives. The SISC initiative was guided by several integrated implementation
frameworks, including the National Implementation Research Institute’s Active Implementation
Frameworks grounded in Implementation Science (see http://nirn.fpg.unc.edu/learn-implementation),
quality improvement, use of best evidence, health equity, and developmental evaluation.

*

Ministry of Health and Long-Term Care; Ministry of Children and Youth Services; Ministry of Education; Ministry
of Training, Colleges and Universities; Ministry of the Attorney General; and Ministry of Community Safety and
Correctional Services.
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1.2 Niagara Youth Justice Service Collaborative
Four of the 18 Service Collaboratives were specifically tasked with
improving systems and services for justice-involved individuals with
mental health and addiction needs. One of these four Service
Collaboratives, the Niagara Youth Justice Service Collaborative, began
meeting in 2013 to discuss system needs and select an appropriate
intervention to address those needs. This diverse group of approximately
30 members from justice, education, health, Aboriginal services, child
welfare, mental health, and addiction sectors quickly came to a
consensus about a key priority for their local system. They identified the
need for a dedicated youth court (the community did not have one),
which, in turn, would provide a platform for community service providers
to mobilize and collaborate to identify and respond to youth needs. The
Niagara Justice Service Collaborative proceeded to develop a plan for a
coordinated cross-sectoral initiative – the Niagara Youth Court Screening
Initiative (NYCSI, pronounced “nice-ee”), involving evidence-based
screening for mental health and addiction issues and the creation of
pathways for directing youth to appropriate community services based on
their unique needs.
Through strong local leadership and community support, a dedicated
youth court was established in St. Catharines at the Robert K. Welch
Courthouse in February, 2015. NYCSI was subsequently launched in this
location in May, 2015. As of the writing of this guide, youth court is held in
St. Catharines one afternoon every two weeks, and the NYCSI Screening
Team is present to perform screening and determine service needs for
first appearance youth at each court session. A brief overview of NYCSI
is provided in Section 1.4 and a more detailed description is available in
Section 3 (Detailed Description of NYCSI).

1.3 Rationale for Intervention
The Niagara Youth Justice Service Collaborative’s intervention was
informed by the guidelines of the Youth Criminal Justice Act (YCJA) 4 that
currently governs the youth justice system in Canada, as well as by
evidence about the needs of justice-involved youth and best practices in
screening and early identification.
The YCJA’s Declaration of Principle states that “the criminal justice
system for young persons must be separate from that of adults” [Section
3(1)b] and that the Act is intended to support “the prevention of crime by
referring young persons to programs or agencies in the community to
address the circumstances underlying their offending behaviour” [Section
3(1)a-iii].4 Accordingly, the Niagara Youth Justice Service Collaborative’s
intervention enhances alignment of the Niagara system with the YCJA
and supports the principles and provisions identified therein.
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For more information
about the Niagara
Youth Court
Screening Initiative,
please watch this
short video:
http://sho.co/19czk

The specific focus on screening and pathways to care in NYCSI is based on research showing that
mental health and substance use concerns are disproportionately high among the youth justice
population.1 The growing awareness of the prevalence of unmet mental health needs among justiceinvolved youth has created momentum to enhance the identification of youth needs through
systematic, evidence-based screening when youth come into contact with the justice system.
Screening is a brief process that can be employed by non-clinicians to identify the need for an
immediate response (in cases of suicidal ideation, for example) or further assessment. A
standardized, evidence-based approach to screening represents a critical strategy for uncovering
youth needs and directing youth towards appropriate services, with the long term goals of addressing
a youth’s underlying issues, reducing future contacts with the justice system, and enhancing their
well-being.5

1.4 Overview of the Niagara Youth Court Screening Initiative
The NYCSI Screening Team represents a single point of contact for community services and
supports for youth presenting for their first appearance at the Robert K. Welch Courthouse in St.
Catharines. Members of the NYCSI Screening Team are physically present in the court house to
engage youth and their families/guardians and to complete screening for mental health, addiction,
and other health and social needs. Based on the outcomes of screening, discussion with
youth/families/guardians, and consultation with other members of the NYCSI Screening Team, any
needed follow-up with youth will occur in order to connect them with appropriate services and
supports in the community.
Participation in NYCSI is voluntary and involves a thorough process of informed consent. NYCSI is
not a diversion program; it is about identifying need and providing resources for health-related issues.
Prior to participating in NYCSI, youth consult with duty counsel to ensure there are no concerns that
preclude screening by NYCSI. Duty counsel discusses the charges with the youth to flag any serious
criminality issues that, as a lawyer, they might not want their client speaking with service providers
about at this time. It should also be noted that the NYCSI screening process does not involve asking
youth any questions about their criminal charge(s) or legal case.

All youth are asked about their interest in receiving screening in French or being screened by
the NYCSI Screening Team member representing the Aboriginal services sector.

For all consenting youth, a NYCSI Screening Team member administers an evidence-based tool, the
Massachusetts Youth Screening Instrument-Version 2 (MAYSI-2),6 to flag possible mental health
and/or addiction issues. In addition to the MAYSI-2, NYCSI screening involves a brief interview
between the youth and the designated screening team member that serves to identify other concerns
(head injury, housing, employment or education needs, for example). Screening occurs in a private
consultation room at the court house. Depending on the youth’s wishes, parents/guardians may sit in
on the screening process.
If screening reveals imminent risks (such as suicidal ideation), immediate safety planning with youth
and appropriate service connections occur. Otherwise, if any needs for services or supports are
required or requested, youth are informed that they will be contacted about next steps in the near
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future. Results for all youth screened on a given youth court day are
reviewed and discussed among the NYCSI Screening Team before the
team leaves the court house, in order to facilitate collaborative decisionmaking about appropriate services based on youth needs and interests.
An appropriate NYCSI Screening Team member then follows up with the
youth and supports them to access community treatment services and
supports.
If screening reveals the need for mental health and/or addiction services,
youth are connected with Pathstone Mental Health’s Early Intervention
Program (hereafter referred to as Pathstone and EIP, respectively). If risk
is high, follow up appointments can be arranged with the EIP program
right then. If screening reveals the need for, or interest in, community
supports outside of the mental health/addictions sectors (e.g., housing,
employment, education), relevant service connections are made.
Because the NYCSI Screening Team includes representatives from
Niagara’s Extrajudicial Sanctions (EJS) Programs, youth approved for
EJS by the Crown Attorney’s office are connected with an EJS program
representative through NYCSI. Determination of the suitable program is
based on youth needs, identified through the NYCSI screening process (if
the youth consents to participate in NYCSI) as well as additional
information about the youth’s case provided by the Crown Attorney’s
office. Participation in NYCSI does not affect a youth’s eligibility for EJS,
and details about a youth’s EJS file are discussed only amongst the
NYCSI Screening Team members who represent EJS programs.
A more detailed description of the NYCSI process is provided in Section
3, with examples of NYCSI-specific resources available in the
Appendices.
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All NYCSI processes
and protocols are
guided by the
principles of privacy
and confidentiality
outlined in the YCJA
and Ontario’s
Personal Health
Information Protection
Act (PHIPA).7

IMPLEMENTATION
Using Implementation Science to Support the Creation of a New Youth Court Screening
Initiative
As noted above, CAMH-PSSP used a set of frameworks based in Implementation Science (which
provides evidence on the “how-to” of implementation) to support the Youth Justice Service
Collaborative in Niagara. Specifically, CAMH-PSSP used the National Implementation Research
Network’s Active Implementation Frameworks to guide the work of the Collaborative (see
http://nirn.fpg.unc.edu/learn-implementation). It is common for organizations and systems to focus on
the benefits of a new program or service without considering the steps and resources needed to get it
up and running. In contrast, the Active Implementation Frameworks encourage a deliberate process
to help you systematically plan and implement your intervention as well as address the behaviour and
environmental changes required to make the intervention effective and sustainable.8-11

Implementation Science is the study of methods and strategies to promote the uptake of
interventions that have proven effective into routine practice, with the aim of improving
population health. Implementation Science examines what works, for whom and under what
circumstances, and how interventions can be adapted and scaled up in ways that are
accessible and equitable.10
Implementation refers to the set of plans, processes, and other supporting activities needed
to put a program or initiative (also called an intervention) into practice.10

Implementation should not be thought of as an event that happens once and is then complete. It is a
process that unfolds in complex ways that differ from one context to another. To help stay on track
throughout this ambiguous process, the Active Implementation Frameworks outline four stages to
support individuals, teams, and organizations to quickly and effectively address issues that arise.
These stages are: Exploration (understand and decide), Installation (plan and prepare), Initial
Implementation (test and refine), and Full Implementation (maintain and grow).8,9

The following section offers suggestions and strategies to use through the stages of implementation.
Systematic, deliberate and consistent implementation will help bring clarity and standardization to your
model of youth court screening, and will help sustain it in the future.
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2.1 Exploration (Understand and Decide)
Exploration is focused on identifying a problem,
issue, or need; selecting an evidence-based or
evidence-informed intervention that addresses the
problem and fits the community; assessing readiness
of your community, partner agencies, and key
individuals to implement the intervention; and
preparing for implementation. This stage of work
takes time and is best undertaken by a small team. It
is important to build relationships and partnerships, as
well as a clear intervention, to ensure success down
the road.8,9
The decision to implement a youth court screening model requires a
thorough exploration of the community and context in which it will be
implemented. A screening model relies heavily on cross-sectoral
collaboration and partnership. Some exploration activities may include:
Knowledge Building:


Don’t reinvent the wheel. Become familiar with other youth court
screening initiatives that may help inform your work; Niagara (St.
Catharines and Welland), Sarnia and Windsor have all
implemented their own models.



Look for opportunities to align with and/or enhance other justice/
mental health programs/initiatives taking place in your community
by connecting with community planning tables or committees.

Assessing Readiness/Environmental Scan:


Assess readiness at the court house:
- Is there a dedicated youth court in your community?
- Will the timing of the youth court support the presence of a
screening team?
- Is the youth court judge aware of and interested in this model?
- Is the Crown Attorney’s office aware of and interested in this
model?



Assess readiness at the agency level:
- Are there agencies that are suitable to form a screening team?
- Are these agencies able to commit staff resources to do so?
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Engagement and Communication (create buy-in):


Identify who will be affected by the changes and should therefore be engaged from the outset.



Set up meetings with judges, the Crown Attorney’s office, legal aid/ duty counsel. You need buyin from this group for a youth court screening model to happen, since the screening takes place
at the court house.



Identify and engage in early conversations with leadership at potential community partnering
agencies. Early engagement is crucial to start developing partnerships and identifying potential
screening team members. Youth probation services and the youth mental health court worker
program are key early partners.



Meet with your local Ministry of Children and Youth Services (Justice Division) program
supervisor.



Connect with your local or regional Human Services Justice Coordinating Committee (HSJCC) (if
in existence).



Consider youth and/or family engagement to provide input on what your community might need,
and how best to make that happen.

Community Orientation


Consider hosting a “town hall” or orientation session for interested community partners or
potential partners to provide information about the youth court screening model, as well as
engage in discussions on if and how the community could commit to building its own model.
-



Some suggested invitees include: youth mental health court workers, youth probation
officers, extrajudicial sanctions workers, Children’s Aid Society workers, youth justice
program staff, children’s mental health program staff, John Howard Society staff, addictions
workers, Crown attorney’s, legal aid, judges, court house support staff, First Nations, Inuit,
Métis (FNIM) program staff, and youth shelter staff.

The orientation meeting can be supported by CAMH staff that have been involved with the
development of other models.

Prepare for Implementation:


Implementation Team - following the orientation session, consider developing an “implementation
team” to oversee the development of the youth court screening model within the local context.
This group may include staff from the courthouse, directors/managers or staff from various
mental health and justice programs, and potential screening team members, among others.



Terms of Reference – consider developing a terms of reference to define the purpose, scope and
structure of your initiative.



Work Plan – start developing a work plan. Be very clear and specific on the core components of
what needs to happen to develop your youth court screening model.



Financial Considerations – while the development of a youth court screening model does not
require financial support per se, it is supported by “in-kind” contributions from many partnering
agencies. Conversations should be had about the potential ramifications and impacts of this
commitment.
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Health Equity


Consider the health equity needs in your community, as well as
potential partners to ensure the needs of all youth are met.



The
Health
Equity
Impact
Assessment
(HEIA,
see
http://www.health.gov.on.ca/en/pro/programs/heia/) is a decision
support tool that can help walk you through the steps of identifying
how your initiative will impact local population groups in differing
ways.12 The end goal is to maximize positive impacts and reduce
negative impacts that could potentially widen health disparities
between population groups.

Evaluation and Sustainability:

A Logic Model or
Theory of Change
helps to clearly
articulate the partners,
core elements of the
model, mechanisms of



Remember to consider
sustainability from the start.



As discussed above, a readiness assessment should be completed
to better understand the stage of readiness of your community to
develop a youth court screening model.



LOGIC
MODEL

data

collection,

evaluation,

and

change, as well as
early and long-term

Consider developing a Logic Model or Theory of Change to help
you become clear on the goal(s) you are trying to achieve with your
youth court screening model. For example, this might be: better
identification of mental health and addiction needs in youth at
court; increased referrals to the youth mental health worker
program or other community services; better understanding of the
needs of the youth in the court system; or better collaboration
across sectors.
EVALUATION
Evaluation is often the last consideration in planning and
implementing an intervention. It is, however, important that
evaluation be planned from the start, so necessary baseline
data or information is identified and collected.14 Evaluation
does not have to be complicated or resource intensive, but it
does have to be thoughtful. Collecting too little information or
the wrong information will not allow you to adjust your plan as
it rolls out, for example. Collecting too much information can
be cumbersome to collect, review and incorporate into
decision-making. Monitoring both processes and outcomes
with the right data and the right amount of data will help you
make decisions throughout the implementation process,
determine the effectiveness of the process, demonstrate the
outcomes of your work, and embrace a culture of continuous
quality improvement.9
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anticipated
outcomes.13

2.2 Installation (Plan and Prepare)
Installation is the stage of implementation planning. Once an intervention has
been chosen, engagement and planning must take place to prepare staff at
organizations, as well as the system, to use the intervention. Now is the time to
develop specific implementation plans, and for agencies to consider how their
organizational processes need to change to support the intervention. Roles and
responsibilities need to be identified and agreed upon. Coaching and training
plans need to be developed and put into place. Financial needs and resources
must be considered. This stage requires careful planning, and often takes a
good deal of time. Again, this work is best completed by a small
implementation team.8,9
By this stage, your community has committed to developing its own youth court screening model.
The Installation Stage is where you build the program of operations and determine exactly what the
screening team will do in your community. The goal is to build a model that will be sustainable in the
future. This section provides suggestions about the work that needs to be completed before the
screening team can launch at youth court.
Youth Court Screening Model Specifics:


Identify the critical components of your model. Consider use of the Practice Profile (see sidebar
on next page) to help you develop clear guidelines on what you are trying to achieve, and “stay in
scope” as you work out the particulars of your model.



Identify which youth should be screened.
- Will screening be offered to all first appearance youth?
- What about youth who have been flagged for EJS?



Identify which evidence-based screening tool will be used.
- Consider looking at various screeners that best suit the identified needs of your community.
- Consider what screeners are already being used in the community.



Two tools to consider that are both well researched and can provide valuable information about
mental health and addiction needs are:
a) Global Appraisal of Needs – Short Screener (GAIN-SS)15
https://www.assessments.com/assessments_documentation/gain_ss/GAINSS%20Manual.pdf
b) Massachusetts Youth Screening Instrument (MAYSI-2)16 http://www.nysap.us/MAYSI2.html



You may wish to develop a supplementary screening form to be used by the screening team that
identifies any other questions that youth should be asked while at court.

11







Identify next steps following screening. Consider a case conference
after screening is complete. How and where will the screening team
meet? How will decisions “as a team” be made on where each youth
goes for service?
Develop clear pathways to service. Once a youth has been screened
and need has been identified, what is the best way for him/her to
access service? How does the screening team facilitate this?
Consider “warm hand-offs” to ensure there are not any youth that “fall
through the cracks”. Be mindful of the services that exist in your
community; the goal is not to duplicate service, but ensure efficient
access to already existing services.
Articulate how youth will be tracked. Develop forms and processes to
track youth that come through the courts for their first appearance, as
well as what happens within the screening process.

Ensure the dedicated youth court is viable in its current context to
allow for a screening team to be present. Do changes need to be
made? Is there openness and opportunity to address any changes
that need to be made?

Internal Processes:






The Practice Profile is
a tool used in the
Active Implementation
Frameworks to help
identify the critical
components (essential
“ingredients”) of the
intervention, and what

Youth Court Readiness:


PRACTICE
PROFILE

needs to be done to
operationalize these
components. This tool
can help you identify
the gold standard of

Implementation Plan – develop an implementation plan (or a work
plan). This document can break down the implementation process in
smaller tasks, and will allow your team to better understand the tasks
that need to be completed to implement the screening model.

your screening

Paperwork – develop the necessary paperwork to both complete the
screening and monitor the outcomes from the screenings
(appropriate consent forms, an operational guide or manual, process
diagrams, work plans, and promotional materials, for example).

unacceptable

Paperwork Storage – identify how and where the paperwork will be
stored. Consider developing a file-sharing site for the screening team
members (such as a SharePoint site or a Google Drive). This will give
you a platform to place all documents (which are then printable and
editable) that will be used by the screening team, as well as a
schedule for upcoming court dates.

Screening Team - identify team members and specific roles:


Consider assigning a screening team lead/coordinator or an
implementation coach, to provide oversight to the screening team
and ensure the processes that were put in place are working
effectively.



Is there someone to identify and first meet the youth and their
families?



Should specific team members complete the screening?
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intervention, as well as
acceptable and
variations.17



Consider any health equity issues in the community, and whether it is appropriate to invite
specific screening team member(s) to help address any identified need(s). For example, do you
need to be able to provide screening in French?



Ensure leadership from the agencies represented on the screening team is well aware of the
expectations and duties their staff will be undertaking as a screening team member.



Training – once screening team members are identified, consider training needs. Do team
members need to be trained on the screening tool? Do they need to be licensed to use the tool?
All screening team members need to be familiar with the processes and paperwork. Do any
training tools need to be developed?



Consider having the agencies involved on the screening team sign a letter of agreement that
outlines the shared vision as well as commitment to the process.

Communication:


Inform other key players about the model being developed. These “other” partners may include
police, education partners, funders (such as the Ministry of Child and Youth Services, Justice
Division), and other community agencies that may be affected by the intervention, among others.



Consider the best way to engage with youth at the courthouse. Use of duty counsel? Crown
Attorney’s office? Signage? How will the screening team be informed about first appearance
youth?



Branding – consider developing your own youth court screening model materials, such as a logo,
brochures, signage, and/or promotional materials.



Set a date to launch the youth court screening model at court. Prepare all stakeholders who are
involved in or impacted by the launch.

Oversight:


Consider building an “advisory team” to monitor the work when the screening model launches at
court, as well as oversee the model in the future when it has become sustainable. The advisory
team may consist of program managers/leadership, particularly from the agencies represented
on the screening team, as well as staff from the courts or other community members.

Evaluation and Sustainability:


Collect base line data (if possible). These measurements will be needed to determine if changes
occur after implementing the youth court screening model. Examples might be: how many first
appearance youth currently come through court each youth court day? How many are flagged for
potential mental health issues? How many are currently being referred to the youth mental health
worker program (the Ministry of Child and Youth Services mandated program to work with courtinvolved youth with mental health issues)?



Develop a plan outlining the data that needs to be collected from the youth being screened. This
will be informed by the screening tool chosen, as well as the development of the supplementary
screening form.



Data tracking – Consider the best format for data tracking. Excel? A database? Build a platform
that allows the screening team to easily record information gathered from the screening.
Consider confidentiality issues – should the information be de-identified?
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Consider what the group wants to learn from the development of the
youth court screening model and the data being collected. Some key
questions may include: what are the numbers of youth being
screened, along with age and gender? How many have addiction or
mental health issues, or other concerns? What is the number of
youth recommended for each pathway to service? What are areas
for improvement in the screening model?
Was the model
implemented with fidelity or adherence to the critical components?
What are strengths and weaknesses in the implementation process?
Reports: Who will be generating or creating reports based on the
data collected? In what format? How often? Who does this get
shared with? How does it get shared? What kinds of information or
reports will be helpful to support future planning and decision making
related to the youth court screening model, as well as to program
planning in each agency and across the community as a whole?
Write a sustainability plan. What needs to be put in place to ensure
that a youth court screening model can be implemented, and that it
can last over time?

2.3 Initial Implementation (Test and Refine)
Initial Implementation is the stage in which the
intervention and necessary organizational and system
changes are tested in real time. Information from the
implementation, coaching, and training plans, as well as
other quality improvement and outcome measures
inform how well the intervention is working. Rapid
improvement cycles, often referred to as Plan-Do-StudyAct or PDSA cycles, can be used to help monitor the
implementation.19 Changes to the intervention should
then be made and their impact evaluated as necessary.
Even the most rigorous planning cannot predict every
possible intended and unintended impact of a change,
especially when human behaviour is involved. The use
of a coach (or screening team coordinator) is invaluable
in this stage. Coaching supports the monitoring of the
implementation plan, as well as the changes that need
to be made to ensure the work is effective and
sustainable.8,9
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IMPLEMENATION
DRIVERS
Implementation drivers
are the engine of change.
They are the cornerstone
of Installation and the
factors that help make a
new practice stick. There
are three categories of
implementation drivers to
consider: competency,
organization, and
leadership supports.18
For more information on
Implementation Drivers
see
http://implementation.fpg.unc
.edu/sites/implementation.fp
g.unc.edu/files/NIRNImplementationDriversAsses
singBestPractices.pdf

In this stage, your community will launch its newly built youth court screening model. You will study
how well the model is working at court; if youth are being screened efficiently and effectively; and, if
the model is doing what it was set up to do. This stage is about monitoring what is working and what
changes need to take place, and taking action to make those changes happen.
Launch your Youth Court Screening model.


It can sometimes be difficult to transition from planning to actual implementation, but it is
important to take the first step to get started and then work on making adjustments as necessary.

Screening Team:


Screening team meetings – schedule regular team meetings to elicit feedback, provide important
information on any changes, and ensure consistency with all team members.



Screening team lead/coordinator – if assigned, this individual can play a valuable role in
overseeing the work that needs to be completed in this stage, and can also act as a liaison
between the screening team and the advisory committee.



Coach - If you have not already done so, consider assigning an implementation coach to facilitate
the improvement cycles and work with agencies directly to implement the new processes. The
coach may be internal or external. For example, if you have assigned a screening team
lead/coordinator, this individual could also act as the coach.



Ensure that all the screening team members are completing the paperwork correctly.



Continue to identify training needs of current screening team members.



Identify if there is a need to bring on new screening team members, and train them accordingly.
COACHING
A key component to consider for successful implementation of any intervention is the role of
implementation coaching. Coaching is a guided process that facilitates change or growth for
the purpose of achieving a specific goal. The coaching process will differ depending on
personal styles and the organization where it is being used, but it is usually associated with
support, mentorship, consultation, and supervision. Coaching can be used to support the
implementation of a new way of working and ensuring its sustainability.8,20 In fact, on-the-job
coaching has been shown to improve the uptake of new skills from 5% to 95% compared
with training without coaching (including theory, discussion with demonstration, practice and
feedback).21
The skills, tools, and strategies associated with coaching can be used wherever there is an
identified need for: the adoption of a new way of thinking; skill development; rapid change;
and/or sustainable change.8,21
Coaching was a significant part of the Niagara Justice Service Collaborative’s intervention,
and is highly recommended to support the implementation of youth court screening
initiatives in other communities. This can be done with the support of an outside resource,
such as an intermediary organization like CAMH-PSSP, or you can identify a screening
team member to act in the role of a coach. You could identify this individual as the
Screening Team Lead or Coordinator.
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Improvement Cycles:


Set up Plan-Do-Study-Act cycles (PDSAs) to help you recognize
successes that are happening and track changes that need to be
made.19 Consider how these cycles will be tracked and documented,
as well as how you will address any identified changes that need to
be made. Some questions to consider:
- Is the current timing of youth court working?
- Are youth that are identified as needing screening being
screened? Are health equity issues of the youth being met?
- Look at your data for those youth who declined screening. Any
patterns? Any concerns? Any mitigating strategies?
- Monitor the number of youth being screened. Are there enough
screening team members present at court? Too many?
- Are screening team members showing up as needed?
Completing the tasks? Is there feedback for agency leadership?

Internal Processes:


Make changes to the processes, forms, and paperwork as needed.



Regularly update the Google Drive/ Sharepoint site that the screening
team members use to access the most recent paperwork.

Communication:


Ensure that well-functioning, on-going feedback loops are established
with the Crown Attorney’s office, judge(s), and duty counsel, as well
as any support staff at the courthouse.



Inform stakeholders of any changes that are being made. Solicit
support from partners/ leadership/ decision makers to work through
any challenging issues.



Consider other community members who need to be informed that
the youth court screening team has launched, and any implications
for them.

Oversight:


The advisory team can begin to meet, oversee the improvement
cycles and feedback loops, and continue the work on the
sustainability plan. This group can be responsible for monitoring the
data, as well informing processes that need to be changed. The
group can also help advise other key stakeholders in the community
about the model, and provide progress updates.

Evaluation


Process evaluation can be used to gather information once the youth
court screening model is operational. Process evaluation helps
determine if the model was implemented effectively, what is working,
and what changes need to be made.
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WHAT IS A
PDSA?
The Plan-Do-StudyAct cycle involves a
“trial-and-learning”
approach. PDSA steps
are conducted over
repeated cycles
designed to discover
and solve problems,
with the end goal of
achieving high
standards while
eliminating error.19,22



Use early, initial data to help inform your decision making. Consider the following:
- Are youth that should be screened being screened?
- Is the process for the screening team to meet with the youth working?
- Is courthouse staff aware of the screening team and its processes?
- Is timing of the youth court working well with the screening team process?
- Are enough screening team members present to screen all youth on the docket each court
session? Too many? How is the attendance of the screening team members?
- Are all screening members trained adequately on their roles?
- How long is each screening session taking?
- Are youth receiving accurate and timely pathways to service?
- Do screening team members find the post-screening meeting helpful to identify the pathways
to service?
- Is the data being recorded accurately into the database after the screening?
- Is the paperwork that has been developed effectively collecting what it is intended to collect?
Is enough information being collected? Too much?
- Are the needs of identified priority populations being met?
- Can feedback be collected from the youth (and/or their families) who have been screened?
Did they find the screening helpful? Did they understand why they were being screened? Did
they (or will they) engage in community services?



Again, review who is responsible for collecting, analyzing and sharing the data results, and if that
process is working.



As mentioned above, the use of improvement cycles is important to demonstrate how
implementation is progressing. Use these improvement cycles to help you react quickly to
challenges, and make changes based on evidence.



Data will let the planning teams know if they are achieving the results they set out to achieve.
PROCESS EVALUATION
Good process evaluation asks if the youth court screening model is running as intended.
Process evaluations focus on the implementation of program elements as well as a few key
“process mechanisms” that most greatly contribute to the desired outcomes (increased
number of referrals and/or increased uptake of health and social services by court-involved
youth, for example).23 Important program elements to consider investigating include:


Program staff (such as attitudes, buy-in for the screening model, and training);



Program clients (such as the degree to which the “target audience” – that is, the
court-involved youth – were served by the screening team);



Program materials (including sufficient training, and whether the screening team
materials are provided and used); and,



Organizational structures (determining if the physical space used to screen youth is
sufficient, if there are enough funds to run or sustain the model, and if the recordkeeping systems are adequate, for example).

This is a good time to revisit the logic model. Direct observation and documentation review
(of screening tool training materials, screening processes, and other quality assurance
materials, for example) may help answer questions related to the success of the
implementation of your youth court screening model.24,25
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2.4 Full Implementation (Maintain and Grow)
Full Implementation occurs when a newly implemented
program becomes fully operational and the new practices
are integrated in the day-to-day work. The focus shifts to
long-term sustainability, as organizational and community
contexts evolve. Once an intervention has reached this
stage, a sustainable plan for continued learning,
improvement, and training for new staff should be in
place.

In this final stage, the goal is for your youth court screening initiative to be
“business as usual” at the courthouse. The screening team should be
performing effective and efficient screenings at court, and each youth
screened should have a clear pathway to appropriate service in the
community, depending on their needs. The goal is to have community
ownership in the model and for the work to be sustainable over time. It is
important to acknowledge that it can take time (months or even years) for
interventions to become “business as usual”.
Consider the following activities and questions to help you support the
ongoing viability of your screening team model:
Screening Team:


Plan for turnover. Consider how you will conduct ongoing identification
of new screening team members as needed.



Ensure you have clearly written protocols on how to “train” new
screening team members.



Screening team lead/coordinator. Consider the ongoing role of the
screening team lead, which may include: ongoing monitoring of the
screening team schedule; identifying the need to bring on new team
members; supporting training needs; maintaining regular contact with
the Crown attorney’s office, duty counsel, judge(s) or court support staff;
liaising with the advisory team; overseeing the ongoing updates to
paperwork; and other roles as determined by the team.



Revisit the Health Equity Impact Assessment tool (HEIA). Are the needs
of your community’s identified priority populations being met?

18

Don’t forget to
CELEBRATE the
successes along the
way!

Internal Processes:


Ensure a process is in place to support ongoing monitoring of youth court dates and scheduling
of screening team members.



Conduct regular monitoring of the practices, as well as the information collected, to ensure that
everything remains relevant and there is fidelity to the model you built. For example, you may
wish to schedule regular review processes with the screening team (yearly, for example) to
review ALL processes and make changes as needed. Be sure to include a process for reviewing
and updating the paperwork as needed.

Oversight:


Set up regular meetings for the advisory team to oversee the youth court screening initiative, and
ensure that all operations are running smoothly.



Considerations for the advisory team include: evaluation outcomes; data sharing opportunities;
sharing out opportunities; and, risks to sustainability, along with relevant mitigation strategies.



The advisory team can also look for opportunities to “grow” – either by expanding the youth court
screening model, or by using the outcomes to consider the need for new programming in the
community.

Evaluation


Ensure there is consistency and fidelity to the model of youth court screening that was originally
envisioned. Remember that systems are not static. Processes and protocols will need to change
as the system evolves, but the core components of the model should not change. The critical
components should remain consistent with the original purpose and design of the model: Is there
a dedicated youth court in place? Are youth getting screened for mental health, addiction and
other issues? Are there clear pathways to service?



Continue to monitor for challenges and barriers to the input of data into the system (such as
password changes, new staff members being trained on data input, new systems, other).



As per the plan, continue to run scheduled reports that give a summary of the data collected.



Continue to consider innovative ways to share the data – at both the agency level as well as the
system level.



Seek opportunities to use the data collected for community purposes – funding proposals, new
partnerships, or resource shifts/additions, for example.



Re-visit the sustainability plan – does anything need to change to ensure that the youth court
screening model can sustain itself over time? The plan will help lead to ongoing success by
ensuring the community is prepared to address potential challenges and have a strategy in place
to maintain and strengthen the model built.



Remember - data will let the planning teams (both the advisory team, as well as the screening
team) know if they are achieving the results they set out to achieve.
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DETAILED DESCRIPTION OF NYCSI
An example to consider for implementation in other communities
This section provides detailed information about the NYCSI initiative taking place in St. Catharines. It
provides specific details about NYCSI activities, processes, and protocols that were created in order
to ensure shared understanding among relevant stakeholders, while also providing focused
information for training new NYCSI team members and ensuring consistency across the team. NYCSI
is an example of a successful community model that other stakeholders and communities seeking to
establish a similar youth court screening initiative can reference. Examples of documents pertaining
to NYCSI are provided in the Appendices.
For the purposes of this guide, specific program names and roles assigned to the NYCSI Screening
Team as of September 2017 are included. Changes in the St. Catharines system could require
revisions to these processes or roles. It is recognized that youth justice, health, and human service
systems are constantly evolving and that the information described herein may similarly need to
evolve to ensure ongoing relevance and appropriateness of the initiative. Efforts to replicate NYCSI in
other communities may also involve tailoring of these details to suit the local context, as well as the
community’s unique needs, capacities, and priorities. As such, this is a living document and should be
interpreted and referenced accordingly.

NYCSI Process
3.1 IN ADVANCE OF YOUTH COURT SESSIONS:


The NYCSI Screening Team receives the St. Catharines youth court docket from the Crown
Attorney’s office via email one to two days in advance of each youth court session. The Crown
Attorney’s office has assigned a staff member to be the point person for the Screening Team.



The Crown Attorney screens all cases for consideration for post-charge diversion programs
(specifically, extrajudicial sanctions programs). In the St. Catharines youth justice system, there
are three such programs, respectively housed at Pathstone Mental Health, Port Cares, and the
Niagara Regional Native Centre.
-

NYCSI Screening Team members representing extrajudicial sanctions programs are notified
by the Crown Attorney’s office via email of cases pre-approved by the Crown for post-charge
diversion. The Screening Team is provided with a summary of the youth’s case and an
extrajudicial sanctions form requiring further action by the youth/legal counsel/ extrajudicial
sanctions program, as appropriate.



Youth probation officers run the first appearance youth through their information system to see if
any are on probation, and if they are, if there any reasons why they may not appear in court.



Screening Team members communicate their availability in advance of court dates on a
Screening Team Availability Chart on a Google Drive used by the NYCSI Team. Depending on
the expected volume of youth to be screened by NYCSI (based on the docket), it is not always
necessary for all NYCSI Screening Team members to be present at court, in which case the
Screening Team consults via email and makes appropriate determination of capacity needs at
court that day. Note that the default expectation is that all Screening Team members will attend
each youth court session unless otherwise stated.
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3.2 THE DAY OF YOUTH COURT - SCREENING PROCESS:


If a NYCSI Screening Team member is unexpectedly unable to attend youth court, they notify
the entire Screening Team no later than 9:00 a.m. that day.



Screening Team members are expected to bring the following items with them:
a) Paper copies of the NYCSI Consent for Participation package (ensuring that they have
sufficient copies – two per youth required).
b) Paper copies of the MAYSI-2, MAYSI-2 Scoring Grid, MAYSI-2 Secondary Screening
Form, and the NYCSI Supplementary Screening Form. (Note: Paper copies of all materials
are also always kept on hand in a NYCSI lockbox in the legal aid office).
c) [Extrajudicial sanctions staff only] Paper copies of extrajudicial sanctions pre-approval
forms for youth appearing on that day’s docket [to be provided to duty counsel, and for
review by extrajudicial sanctions staff to determine program selection (Port
Cares/Pathstone) for extrajudicial sanctions youth].
d) Any documents/information from previous court sessions requiring further attention by the
Screening Team.
e) The docket for that day.
f) Cell phone (for team communications).



First appearance youth are expected to arrive at the Robert K. Welch Courthouse at 12:00 p.m.,
and youth court commences at 2:00 p.m. (this information is provided to youth by the Niagara
Regional Police Service). NYCSI Screening Team members arrive in advance of youth arrivals
(11:30 a.m.) to engage in the following preparatory activities:
a) Secure private consultation rooms for screening and post NYCSI signs on consultation
room doors (NYCSI signs are available in the NYCSI lock box which is stored in the legal
aid office).
b) Set up the NYCSI banner outside of the duty counsel office (which is where the Screening
Team members assemble).
c) One screening team member will act as the “NYCSI Greeter”. See Appendix A for a full
description of the Greeter role. The Greeter notifies the attending duty counsel that the
NYCSI Screening Team has arrived and will be ready to receive youth for screening once
they have received legal consultation from duty counsel. At this time, the NYCSI Greeter
ensures that the duty counsel office has a sufficient supply of NYCSI Youth and Family
Brochure see Appendix B).
-

Note: Some youth may have private counsel. The Screening Team has educated many
defense lawyers in the Niagara region, and these lawyers are also encouraged to bring
their clients to the NYCSI Screening Team to be screened.

d) An EJS program representative provides extrajudicial sanctions pre-approval forms
(already signed by the Crown Attorney’s office) to the attending duty counsel.
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e) The Screening Team collectively reviews the docket and shares any prior knowledge that
will affect NYCSI processes that day; for example: the youth is already engaged in mental
health services and thus does not require NYCSI screening; or, the youth is known to have
a designate and will not be appearing in court. Any special considerations affecting
screener assignments to youth are also discussed. Such considerations could include:
-

Known Aboriginal affiliation. Typically, the NYCSI screening team member (if available)
representing the Aboriginal service sector would screen this youth.

-

Preference for screening in French language. This information is typically obtained
from youth when NYCSI first connects with them at the courthouse the day of their
appearance. If preference is for French language screening is indicated, a French
speaking screening team member is assigned to screen that youth.

-

Extrajudicial Sanctions Youth. Typically, a NYCSI screening team member (if
available) representing an extrajudicial sanctions program would screen this youth.

-

Prior knowledge/relationship. On a case-by-case basis, any given NYCSI screening
team member could be deemed the most appropriate screener (for example, a
previous therapeutic relationship exists that would support an effective engagement
with the youth). Alternatively, there may be instances where a screener self-identifies a
preference not to screen the youth (for example, a personal or professional conflict of
interest exists).



Discuss any protocol/process changes and/or other considerations for the day. This may include,
for example: revisions to a NYCSI document or troubleshooting team member absences.



Upon arriving at the courthouse at 12:00 p.m., all first appearance youth proceed immediately to
the Crown Attorney’s office to pick up their disclosure, and subsequently proceed to the legal aid
office for initial consultation with the duty counsel. The disclosure has clear instructions written
about what the screening team provides, and how to access the service (see Appendix C).
Standing protocol between NYCSI and duty counsel is that duty counsel provides the
youth/family/attending guardian with the NYCSI Youth and Family Brochure and, in the majority
of cases, directs them immediately to the NYCSI Screening Team. In some cases, duty counsel
will recommend that a youth not participate in NYCSI screening without further legal consultation.



The NYCSI Greeter receives the youth and explains NYCSI in more detail, including identifying
the youth’s interest in receiving screening in French or by the NYCSI screening team member
representing the Aboriginal sector. If all screening team members are occupied with youth at this
time, the Greeter will proceed to complete informed consent using the NYCSI Consent for
Participation package.
- Youth who agree to participate in NYCSI screening are introduced by the Greeter to the next
available screening team member (unless exceptions have been identified in the screening
team pre-court consultation, as indicated above).
- For youth who decline NYCSI screening, the Greeter completes the appropriate
documentation regarding the youth’s participation in NYCSI.



The NYCSI screener now engages the youth and/or family. See Appendix D for a complete
description of the screener role. A family member/guardian accompanying the youth is welcome
to sit in on the screening process to support the youth, if the youth consents to their involvement.
The screener brings the youth (and family member/guardian, if applicable) to a private
consultation room. Screening should always take place in a private room with the door closed.
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Screeners complete the following tasks:
a) (If informed consent has not already been obtained by the Greeter) Review the NYCSI
Consent for Participation package with the youth and allow them the opportunity to read it
and ask any questions. In the case of reading or interpretation difficulties, the screener
should verbally review the information and ensure that it is understood by the youth.
b) The youth (or signature designate) must then complete the signature sections of the NYCSI
Consent for Participation package. There are two sections in this package that must be
addressed:
i.
ii.

Consent to Participate in Screening
Consent to Disclose Personal Health Information

Note: Youth can decline to participate in any one or more of the above, subsequently
determining the activities to be completed by the screener. The screener signs the
completed consent forms as a witness.
c) The screener engages the youth in the screening process:
i.

Complete the NYCSI Supplementary Screening Form (see Appendix E). The
screener must ensure the youth’s basic contact information is recorded immediately
and accurately in the event that screening terminates unexpectedly and to ensure
that timely follow up with the youth is possible.

ii.

Complete the MAYSI-2. A youth can complete the MAYSI-2 independently
(currently it is being completed on a paper version) or with screener assistance, if
literacy issues are detected, or if it is client preference.

iii.

The Screener scores the MAYSI-2 and interprets the results. In instances where
a score on a MAYSI-2 scale falls above the Caution or Warning cutoff, the screener
completes the MAYSI-2 Secondary Screening as described in the MAYSI-2
instructions.

d) If there appears to be a need for further service and/or the youth desires further service, the
Screener informs the youth that their information will be reviewed with the NYCSI team and
that a member of the NYCSI team will follow up with them. If there is no need or desire for
further service at that time, the Screener ensures the youth has the NYCSI Youth and
Family Brochure, as well as a Niagara Crisis Card.
-



Note: For cases in which the need for early intervention program services is clearly
evident to the screener, such as high suicidal ideation and/or consistently high scores
across the MAYSI-2, screeners are to proceed immediately to book an appointment
with Early Intervention Program staff and provide youth with an Early Intervention
Program business card with the appointment date.

Suicidal Ideation – The NYCSI team developed clear guidelines and processes to follow if a
youth does present with high suicidal ideation. See Appendix F.
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3.3 THE DAY OF YOUTH COURT – POST SCREENING PROCESS:


Upon completion of screening of all available first appearance youth, the entire NYCSI Screening
Team will participate in a “scrum”. The purpose of the scrum is to discuss each case and, as a
team, identify clear pathways to service, as per client need. See Appendix G for a description of
how each case is presented.



There are four pathways to service, which are described below and also outlined visually in
Appendix H (Process Map for the Screening Team):
1) Youth that present with identified need for follow up on mental health and/or addiction issues
are referred to the Early Intervention Program at Pathstone Mental Health.
2) Youth flagged for an extrajudicial sanctions program go to one of two programs (Pathstone
Mental Health or Port Cares). These youth could also be referred for other services, if
specific needs are identified.
3) Youth who do not have significant mental health and/or addiction needs, but have expressed
other “basic needs”, such as housing, employment, education, or other needs, are assigned
to a screening team member who follows up directly with the youth. At this time, the youth
worker from Youth Resources Niagara acts in this capacity.
4) Youth who identify as First Nation, Inuit or Métis and are seeking services with a First Nation,
Inuit or Métis-serving organization will have follow up completed by a screening team
member who works with this population (this is currently a worker from the Niagara Chapter
of Native Women or the Niagara Regional Native Centre).
Following the scrum, each screening team member assigned to a particular youth is responsible
for follow-up with that youth, is the “keeper” of the youth’s paperwork, and is responsible for data
input into the NYCSI database (see below for more information about the database).





Note: Not all youth show up to court on their scheduled first appearance. One screening team
member is responsible for documenting which youth were missed, as these youth will not be
identified on the docket as first appearance on their next scheduled court date. This screening
team member alerts the screening team the next time that particular youth presents on the
docket, at which point the team attempts to locate the youth to see if they are interested in being
screened.

NYCSI Database
Data tracking, reporting and performance monitoring are essential elements to ensuring the
successful implementation of NYCSI. In the early stages of planning, the Niagara Justice Service
Collaborative decided to put one-time funds into the development of a database to provide a
mechanism to collect, store and report on the outcomes of NYCSI. The NYCSI database is stored at
Contact Niagara, an agency that already hosts a database for the community that collects information
on youth with both mental health and developmental needs. The database is on the WebTracker
platform.
All non-identifiable information collected from the screening is currently entered into the database,
including information from the Supplementary Screener and the MAYSI-2, as well as the pathway
outcomes. The youth’s name, address, phone numbers, and parent/guardian names are not entered,
nor is information collected about the youth’s criminal charge itself, other than a high level code on the
type of charge. Declines are also recorded in the database (coded 001), so the number of declines
can be captured.
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Only members of the screening team and database administrators have access to the database (they
have each been assigned a unique log-in code).

3.4 DATABASE PROCESS:


Data entry - pathways for each youth following the screening are determined at the screening
team scrum. The screening team member who has the file assigned to him/her is then
responsible for inputting the information into the database.



Consents – all signed consent forms are collected by one designated screening team member,
and are forwarded to Contact Niagara who is responsible for securely storing the forms.



The database administrator runs a quarterly report rolling up all the data collected. This
information is presented to both the screening team as well as the advisory team.



The advisory team is responsible for monitoring the data, tracking needs, and using the data for
agency and system level decision-making.

CONCLUSION
The goal of a youth court screening model is to better identify mental health, addiction and other
needs in court-involved youth, and connect youth with appropriate services in the community. Early
identification and intervention can lead to better outcomes for the youth and families with whom we
work. The intersection between justice and mental health is an important element to consider in
providing quality service for at-risk youth.
The Niagara Youth Court Screening Initiative demonstrates how a community came together to build
a model that helps youth and their families receive the supports they need. Cross-sector collaboration
and innovative thinking were critical to the success of this model. The model can be explored by other
communities, with consideration of fidelity to the core components of a youth screening model (a
dedicated youth court, screening based on best evidence, and clear pathways to service) but flexibility
to develop the model to match the unique needs of the community. Implementation takes time – give
yourself plenty of time to build partnerships, and develop a plan. Thoughtful planning, taking into
account both the need to evaluate the intervention, as well as build in sustainability, is key.
The implementation approach and resources presented in this guide are designed to help new
communities consider if a youth court screening model is a fit for their community, and to support
them to develop and implement their own model. We hope this guide is helpful to you!
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RESOURCES
Active Implementation Frameworks as developed by the National Implementation Research Network
(NIRN) – frameworks to consider to guide the development of your youth court screening model
http://nirn.fpg.unc.edu/
Evaluation – suggested resources to use when considering outcome and evaluation strategies
http://www.betterevaluation.org/en/taxonomy/term/684;
www.open.edu/openlearncreate/mod/resource/view.php?id=52658
Health Equity Impact Assessment (HEIA) - a tool to help you consider potential health equity impacts
when developing your model
http://www.health.gov.on.ca/en/pro/programs/heia/
Implementation Drivers – an overview of NIRN’s drivers and how they can support your
implementation process
http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/NIRNImplementationDriversAssessingBestPractices.pdf
Niagara Youth Court Screening Initiative (NYCSI) – video
http://sho.co/19CZK
Niagara Youth Justice Service Collaborative
http://improvingsystems.ca/projects/niagara-youth-court-screening-initiative-1
Practice Profile – a tool to help you identify the critical components of your youth court screening
model
http://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/NIRN-EducationPracticeProfilePlanningTool.pdf
Readiness Assessment – information on assessing organizational and community readiness,
including a template to consider
http://health.mo.gov/data/interventionmica/ReadinessPreparation.html
Systems Improvement though Service Collaboratives (SISC) – description of the SISC initiative
www.improvingsystems.ca
Screening Tools – two potential tools that could be used at youth court:


Massachusetts Youth Screening Instrument-Version 2 (MAYSI-2)
http://www.nysap.us/MAYSI2.html



The Global Appraisal of Needs - Short Screener (GAIN-SS)
https://www.assessments.com/assessments_documentation/gain_ss/GAIN-SS%20Manual.pdf
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APPENDIX A: NYCSI GREETER CHECKLIST

Greeter Checklist


Check Greeter schedule on Google Drive and ensure availability. If unable to attend on
scheduled dates must contact another ST member to cover greeter responsibilities and email
team of change.



Print off docket and fill in Initials on the Greeter Summary Report for all FA and carry overs from
previous weeks. Compile a list of First Appearance (FA) youth expected that day to track who is
screened, or not.

PRIOR TO COURT


Review “Greeter’s Script” & make it your own! This means finding a way to convey essential
info in a way that feels natural to you!



Place NYCSI signs on interview rooms. (2-3 if numbers warrant a third) Greeter to inform
screeners of which rooms and keep track of screeners in rooms.



Ensure NYCSI banner is put up, taken down and stored in Legal Aid Office.



Take black box with NYCSI forms out of Legal Aid Office.



Make Face to Face contact with Duty council office to request they refer FA youth to NYCSI
after they meet the youth.



Greeter is to be accessible via cell phone for Screening Team (ST) members who are screening
and are in need of a secondary ST member for support (i.e. youth at high risk of self-harm).
Ensure that all ST members have their number.



Greeter to meet with Early Intervention Program (EIP) worker at beginning of each court date to
obtain her appointment schedule. If she is not available ST members will bring EIP referrals to
Greeter to be given an appointment date.



Approach all youth to ask if this is their FA at court.



Ensure youth has spoken to Duty Counsel before being screened and has disclosure from the
Crown’s office.



Offer youth services that are Aboriginal specific, determine if language barriers may exist. Make
note of youth requiring other language including contact information so arrangements can be
made for a later date.



Introduce the youth to be screened to a Screening Team member who is available to screen, or
ask the youth to wait for the next available Screener. Facilitate an introduction when
appropriate.
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COMMENCEMENT OF COURT


Greeter will inform EIP staff and probation staff at the commencement of court which youth still
require screening to allow them to flag the youth to meet with a ST member after they are in
court.



Once court begins Greeter will designate a ST member to sit in body of the court to catch youth
missed prior. Greeter will provide said designate with the list of youth to still be screened.



Greeter will approach youth as they leave the court room with said designate and connect them
with an available screener outside the court room.



Greeter or Designate will go the court clerk office which is on the 2nd Floor of the St. Catharines
court house, through the doors marked “Do Not Enter” at the end of the hallway by court rooms
4 & 5. See the court clerk, who sits behind the glass at the front desk, if she could please
unlock the meeting room door on the 4th floor for the NYCSI. **This needs to be done just prior
to the meeting so the door is not left open when the room is vacant. At the end of the Scrum the
Greeter will go back and ask the court clerk to lock the door. If she is not available the
Screening Team will need to find an alternative meeting location.

SCRUM


Greeter to notify via text any ST members still in the court room if there is a change in planned
scrum location.



Greeter completes a Greeter Summary Report with details of each youth they have made
contact with.



Greeter will complete individual screening team reports for youth that decline.



Greeter leads the scrum and ensures all youth who have been screened are reviewed in the
SCRUM, all data fields are complete on the Consent, Supplementary and MAYSI-2, declines
are documented, and appropriate service pathways are determined.



Greeter ensures the screening paperwork (Greeters Summary Report) has been forward to
Pathstone’s EIP worker or their designate before Screeners leave the court house each youth
court session.



During Scrum, Greeter will document any questions, concerns or other notable events to be
reviewed at the next meeting.
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APPENDIX B: NYCSI YOUTH AND FAMILY BROCHURE
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APPENDIX C: ST. CATHARINES YOUTH COURT DISCLOSURE
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APPENDIX D: NYCSI SCREENER CHECKLIST
Screener Checklist


Check and update availability on the Google drive on a regular basis. When unable to attend due to last
minute reasons email team when possible; when not possible text or call a team member to
communicate.

PRIOR TO COURT
 Arrival at 1200, check in with the greeter to verify screening room for the day (ensure it has a NYCSI
sign).
 Ensure both screener and greeter have exchanged mobile numbers.
 Obtain a personal safety device.
 Remain in the area of the Duty Counsel office and support Greeter in approaching youth.
DURING SCREENING










Have complete sets of NYCSI Consent & Release forms (2 copies), Supplementary Screening Form and
MAYSI-2 with secondary screeners at all screenings whether using electronic or hard copies.
Ensure each youth has spoken to Duty Counsel and obtained disclosure prior to beginning screening.
Introduce yourself and ask if they have any questions.
When applicable give the youth and family the option of whether they would like their parent/guardian
to stay or wait in foyer.
Begin the screening by explaining and having the youth complete the NYCSI Consent and Release Form.
o Ensure limits of confidentiality are clearly explained
o Note that there are areas that require check marks, initials as well as youth and witness
signatures.
o NYCSI keeps the completed form; youth are given a blank form to take home for reference.
Following the Consent & Release, it is recommended to complete the MAYSI-2 next. This will uncover
any issues that the youth may or may not be aware of. It will also serve as a great tool to guide
conversation and seek out information during the NYCSI Supplementary Screening Form.
 Complete MAYSI and secondary screeners as required
If suicidal ideation is present, a second NYCSI team member is to be called in to offer support. DO NOT
LEAVE THE YOUTH ALONE. Send a text message to the greeter to request support. The ST member
coming to the room will bring a copy of the safety plan. Follow NYCSI Suicidal Protocol to determine
level of risk and to determine plan of action.
o Low Level Risk – complete NYCSI Safety Plan. Take photo of plan to document for NYCSI and
original will be sent with youth for reference when needed.
o High Level Risk – Complete PERT (Psychiatric Emergency Response Team) form and seek out
assistance from parent/guardian and/or court staff to arrange transportation to hospital.
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Youth who screen as high risk in areas on the MAYSI-2 and are willing, are to have an apt scheduled with
the Early Intervention Program (EIP) immediately. ST member is to bring youth to EIP worker or Greeter
to schedule.
All youth are to be given Crisis Cards (they are located in the black box) following screening.
Prior to youth leaving screening room, check that all forms are completed in full.
Once court has begun the Greeter will designate a ST member to sit in the body of the court to assist
with “catching” missed youth. The ST member will be given a list of youth missed. ST member to
approach youth as they leave the courtroom and bring them to Greeter or available Screener

SCRUM AND REPORTS






All youth screened are to have individual screening reports completed.
All ST members are to attend SCRUM and engage in decision making process. Decision of pathways for
each youth is made in SCRUM with input of entire team.
All hard copy documents are to be given to the representative of determined pathway during scrum (or
designate). Ensure EIP worker (or designate) has received all the signed consents forms, to be passed to
Contact Niagara for secure storage.
The individual who receives the hard copies during scrum is responsible for entering the information
into the database. To ensure accurate counts this must be completed a few days prior to the next court
date.
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APPENDIX E: NYCSI SUPPLEMENTARY SCREENING TOOL
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APPENDIX F: NYCSI SUICIDE PROTOCOL
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APPENDIX G: NYCSI CASE SUMMARY FOR SCRUM

NYCSI Case Summary for Scrum

Purpose: During the scrum, each ST member will take a turn providing a very brief summary of
each youth screened that day, using the following structure:
1) Demographics – age, gender, Aboriginal/French affiliation
2) Pre-identification details from Crown office/docket (EIP, EJS, etc.)
3) Recommended pathway/disposition
4) Rationale for pathway/disposition
a. Youth history with court/probation/services (if known)
b. MAYSI scores
c. Other needs
d. Clinical “Spidey Sense”
5) Challenges or questions for other ST members
6) Input from other ST members
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APPENDIX H: NYCSI PROCESS MAP

Niagara Youth Court Screening Initiative (NYCSI): Process Map
First Appearance youth pick up their disclosure from
Crown’s office. Cases eligible for diversion (EJS) are
flagged by the Crown.
Youth proceed to Legal
Aid office to consult with
Duty Counsel

If further legal consultation is
not required, youth are directed
to the NYCSI team

A NYCSI team member: (1) carries out informed consent;
(2) identifies youth interest in receiving screening in French
or with a service provider from the Aboriginal sector
A NYCSI team member screens youth for
Mental Health, Addiction, and other needs
(e.g., housing, employment)

Intake to Early
Intervention Program
(Pathstone Mental Health)

** Youth who identify as FNIM may
access FNIM services.

Team discusses
screening results and
determines referrals

Cases flagged by Crown for
diversion are referred to an EJS
program
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No referrals needed OR
referrals made to other
community supports (e.g.,
housing)

