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BACKGROUND
PSSP AT CAMH BACKGROUND

PROJECT OBJECTIVES

The Provincial System Support Program at
the Centre for Addiction and Mental Health
(PSSP) works together with partners across
Ontario to improve the way those who
experience mental illnesses and addictions
access services. In support of Ontario’s
Comprehensive Mental Health and
Addictions Strategy, PSSP moves evidence to
action, and has expertise in areas such as:

The Women’s Justice Access Project (WJAP) is
a collaboration between organizations
representing the mental health, addictions,
and justice sectors. Hosted at the Fred Victor
Women’s 24/7 Drop-in Centre (FV24hDI) and
supported by PSSP, legal professionals
provide drop-in centre community
members support that responds to the
intensity of their needs and unique
circumstances. This approach includes
general group legal information sessions,
basic screening and assessments for legal
issues, referrals, and one-on-one
consultations.








Knowledge exchange
Implementation models and techniques
Training and skill development
Information management
Health equity and engagement
Evaluation

PSSP is located at the Centre for Addiction
and Mental Health (CAMH), Canada's largest
mental health and addiction teaching
hospital and one of the world's leading
research centres in its field. CAMH is fully
affiliated with the University of Toronto,
and is a Pan American Health Organization/
World Health Organization Collaborating
Centre. CAMH combines clinical care,
research, education, policy development,
and health promotion to help transform the
lives of people affected by mental health
and addiction issues.
For more please visit www.camh.ca/pssp.
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The Women’s Justice and Legal Walk-in
Service aims to:






Build an understanding among women
who use drop-in services of how justice
and legal issues impact a person’s life;
Improve the ability of women who use
drop-in services to access and navigate
justice and legal services and supports;
and
Address the questions and concerns of
women who use drop-in services about
the legal and justice systems.

PROJECT TIMELINE
Figure 1 provides a timeline of the Women’s
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Conduct legal needs
survey for community
members who use the
drop-in at night
Develop Implementation
Guide
Debrief and handover
with FV24hDI

First visit from lawyer
Conduct community
member focus group

First cohort of
Downtown Legal
students

First workshop for
community members
visiting the drop-in

Engage with community
legal clinics and resource
providers
First workshop for
FV24HDI staff

Observe and engage
FV24HDI community
members
Conduct community
member focus groups
Conduct legal needs
survey
Conduct staff focus
groups
Develop WJAP program
model

Convene project
committee
Observe and engage
FV24HDI staff members

Jun
15

Jul
15

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
15 15 15 15 15 16 16 16 16 16 16

FIG 1: WJAP TIMELINE
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CONTEXT
DROP-IN CENTRE PROFILE
The Fred Victor 24-Hour Drop-in Centre is
located in the Adelaide Women’s Resource
Centre at the corner of Adelaide Street East
and Church Street in downtown Toronto.
This area of Toronto has historically
featured an active and visible street culture,
but has been gentrifying for the past decade.

FIG. 2: DROP-IN LOCATION

The drop-in is a City of Toronto-funded low
barrier space accessible to all people who
identify as women. The drop-in makes
available basic necessities such as food,
space to rest, clothing, toiletries and hygiene
products, laundry and shower facilities, as
well as referrals to doctors and dentists. It
offers community members the chance to
participate in exercise, arts and crafts, and
other social and recreational programming.
In November of 2015, the drop-in secured
funding from the City of Toronto to make
services available 24 hours a day. With the
expansion of operating hours, staff
anticipated a change in the characteristics
of community members making visits. They
felt unprepared to address the legal and
justice issues they might start to see in this
new group, and also knew that there were
likely unidentified and unaddressed legal
and justice needs within the group of
community members who were already
visiting.
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RELEVANT DEMOGRAPHICS AND
STATISTICS
In order to maintain the low-barrier nature
of the space, the drop-in centre offers
voluntary intake for services and only
conducts regular headcounts to gauge
patterns of use for the City of Toronto.
Because of this, there is an absence of
detailed information about the community
members who visit the drop-in centre.
Despite the inability to gather specific
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information about drop-in community
members, anecdotal reports suggested that
the following groups were represented
among community members who used the
drop-in:







Elderly women
East Asian women
South Asian women
Queer and trans women
Newcomers
Women with mental health and
substance use concerns

The drop-in centre’s staff anticipated that
the transition to operating 24-hours a day
would see an increase in visits from younger
women and women involved in the sex
trade. They also confirmed the following
assumptions and perceptions:






Staff suggested that there were already
unmet and unidentified legal needs in
the group of community members who
use the drop-in during the day;
Staff expressed a limited capacity to
identify unmet or unidentified legal and
justice needs (i.e. no systems in place to
flag these issues);
Staff pointed to the limited capacity,
education, and resources available to
address legal and justice needs once they
are identified.

07 | Context

To uncover useful information about the
legal needs of community members using
the drop-in while respecting the low-barrier
culture of the space, the PSSP team invested
considerable time in getting to know the
centre’s staff and community members. This
was accomplished through time spent at the
drop-in directly observing staff and
community members, as well as conducting
focus groups and surveys with community
members regarding their justice and legal
needs. These activities took place during
both the day and evening to get a broader
sense of what kinds of community members
were visiting the drop-in at different times,
and what issues they were dealing with.

Community members shared stories about
the lack of access, lack of dignity,
marginalization, and trauma experienced
when dealing with any support related to
the justice system. The centre’s direct
support staff discussed the pressures,
challenges, and struggles they experienced
while trying to connect community
members with appropriate supports in the
community while operating a 24-hour dropin program.
The project team also drew on literature
indicating that most people have a hard
time identifying when legal and justice
needs are present in their life, particularly
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because of the technical and highly specific
language that is used around legal and
justice issues.1
Gathering this information directly from
drop-in community members and staff
allowed the project team to:







Generate a solid foundation of evidence
that clearly articulated the types of legal
and justice support needs facing the
community members at the drop-in;
Better understand the skills and
challenges the staff team had in
supporting community members within
a drop in context;
Strategically engage with potential
partners who could support the project;
Inform the development of a service
delivery model that is flexible,
responsive, and sustainable in a drop-in
setting.

legal system, and that they can become
more severe if they are not dealt with.
Access to traditional legal support and
representation is often prevented by:









Complicated referral processes;
Difficulty figuring out the complexities
of the justice system;
Lengthy waitlists;
Stigma and discrimination;
The need to travel to appointments with
limited means of transportation;
Mobility challenges (especially among
older women and people with physical
disabilities); and
A lack of trust in institutions and
services.

SYSTEM CHALLENGE
Street-involved and marginalized women –
those living and/or working on the streets–
often lack access to reliable and useful legal
and justice-related information and
resources that can help them identify and
resolve legal issues in their lives. Many of
these women are unaware that legal issues
can and should be addressed through the
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1.

Queensland Public Interest Law Clearing House Inc, National
Association of Community Legal Centres. (n.d.). FAQ. Retrieved
from http://legalhealthcheck.org.au/faq.html
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INTERVENTION PROFILE
INTERVENTION SELECTION AND
DESCRIPTION
The Women’s Justice Access Project (WJAP) is
a collaboration between organizations
representing the mental health, addictions,
and justice sectors. The goal of the initiative
is to develop and implement culturally
sensitive and psychologically safe justice
support resources for people who use dropin services. As part of this initiative, lawyers
and other legal professionals provide
resources, which include legal support,
advice, referrals, and educational

workshops, to people who access drop-ins.
The underlying hope is that people using
drop-in services will be able to self-select the
kinds of support that they require at any
given time. These supports are clientcentered in that they respond to the
intensity of need and circumstances
experienced by marginalized low-income
individuals, and range from low-barrier
information sessions to more intensive
casework.
Fig. 3 provides an overview of the Women’s
Justice Access Project program model.

FIG 3: WJAP MODEL

GROUP EDUCATION AND CAPACITY
BUILDING
Workshops and group information
sessions from partner organizations
with legal and justice expertise.
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1-ON-1 LEGAL INFORMATION
Informal legal information provided
to clients by trained providers (i.e.
legal students). Does not include
specific legal advice.

1-ON-1 LEGAL ADVICE
(FORMAL AND SCHEDULED)
Formal legal advice provided by an
accredited lawyer.
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INTENDED SHORT- AND LONGTERM OUTCOMES
Table 1 (next page) outlines the intended
short and long term outcomes of the project
for each component of the WJAP model.
Together, the components are meant to
increase legal and justice knowledge among
staff and community members to improve
the experience of seeking and accessing
legal support.

CREATION AND
IMPLEMENTATION PROCESS
The processes of creating and implementing
the Women’s Justice Access Project were
driven by a commitment to working directly
with the Fred Victor 24-hour Drop-in
Centre’s staff, community members, and a
project committee consisting of members
representing relevant stakeholders. The
unique nature of drop-in centre’s low
barrier culture created a space that serves as
a sanctuary for many of the community
members who visit. Preserving the integrity
of this culture was a central concern as the
project team worked to bring new
programming (and people) into the space.
The tools the project team developed took
these considerations into account. The
centre’s existing voluntary intake forms
were adapted with feedback from the
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community members and staff at the dropin, using simple and accessible language.
This approach demonstrated the value of
the drop-in staff’s expertise and encouraged
early buy-in for the project, helping to lay
the foundation for future sustainability.
The project team brought a “get started, get
better” philosophy to the work. It was
important to start offering on-site supports
quickly to address immediate issues that
were brought forward by stakeholders. This
approach created opportunities for the
project team, community members, drop-in
staff, and partnering organizations to
evaluate and revise program elements in
real time. Promotional materials, feedback
surveys, presentation style, data collection
tools, and presentation timing were refined
as feedback about their appropriateness
emerged. Over time, more on-site
programming was introduced, coupled with
trainings that encouraged the Fred Victor
staff team to better recognize existing and
emerging legal and justice issues while
making them more aware of available
community supports.
Programming content, scheduling of
presentations, and room layouts continued
to be refined based on participant and staff
feedback, but data collection tools and
methods remained consistent, allowing
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TABLE 1: INTENDED SHORT- AND LONG-TERM OUTCOMES OF WJAP

GROUP EDUCATION
AND CAPACITY
BUILDING
SHORT TERM 
OUTCOMES









LONG TERM
OUTCOMES






1-ON-1 LEGAL
INFORMATION

1-ON-1 LEGAL ADVICE
(FORMAL AND
SCHEDULED)

Increased knowledge
of legal and justice
issues for community
members (CMs)
Increased knowledge
of available legal
supports
Increased ability of
legal workers to work
with diverse groups of
marginalized CMs,
with diverse needs
Increased CM linkages
to relevant resources
Increased
identification of CMs’
social-determinants of
health (SDoH) needs
Increased staff use of
trauma-informed
practices



Increased CM access
to justice and legalrelated services and
supports
Increased CM access
to one-on-one legal
information
Increased CM
satisfaction with legal
resources
Increased
understanding of
options to resolve
legal issues
Increased referrals to
community legal
clinics and supports



Increased ability for
CM to navigate legal
services
Increased CM
satisfaction with legal
resources
Increased CM use of
appropriate legal
options
Improved system-wide
access to legal services
for marginalized CM



Increased CM use of
appropriate legal
services
Increased
appropriateness of
justice connections for
CMs
Improved system-wide
access to legal services
for CMs
Increased resolution
of CM legal issue
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Increased CM access
to justice and legalrelated services and
supports
Increased CM access
to ongoing one on one
legal support

Increased
understanding of legal
issues faced by CM
Increased CM
understanding of
options to resolve
legal issues
Increased
appropriateness of
legal options for CM
Increased CM use of
appropriate legal
options
Increased resolution
of CM legal issues
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outcomes for staff and community
members to emerge. Staff reported feeling
more confident about their ability to
support community members while
identifying their justice needs. Similarly,
community organizations expressed that
they felt supported to participate in the
program and make meaningful
contributions in a short period of time.
The project team incrementally phased out
their direct support and community partner
meetings were organized to formalize the
official transfer of responsibility to drop-in

centre staff. Supporting partnership
agreements and project terms of reference
were introduced as well as a review of the
project indicators and tools. Developing a
flexible delivery model, supported by simple,
practical tools and processes allowed for
successful project transition and
encouraged a continuation of positive
outcomes for the centre’s community
members.
Table 2 outlines the key implementation
activities associated with the WJAP and
explains how they affected the project.

TABLE 2: SUMMARY OF KEY IMPLEMENTATION ACTIVITIES

IMPLEMENTATION
ACTIVITY
Consultations and
Evidence Gathering

SUMMARY

OUTCOMES

A series of engagement
sessions were conducted
with drop-in participants
and staff. These sessions
were held during the day
and in the evening.

The consultations allowed the project
team to gather a fulsome understanding
of the presenting legal and justice needs
of the participants, as well as the
practical barriers restricting access to
community supports.
The project team was also able to work
directly with the drop-in staff to
understand the challenges they
experienced in identifying emerging and
existing legal issues with community
members.
This information guided the types of
organizations engaged, the type of legal
supports sought, and the type of service
delivery model developed for the
project.
These consultations created the
foundation of evidence for the project.
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TABLE 2: SUMMARY OF KEY IMPLEMENTATION ACTIVITIES (cont.)

IMPLEMENTATION
ACTIVITY

SUMMARY

OUTCOMES

Community Engagement After compiling results
from the consultation
sessions, the project team
connected with
community based legal
and justice organizations
that provided supports in
the specific areas of need
identified by community
members at the drop-in
centre. This engagement
process was completed in
an ongoing fashion as
understandings about the
legal needs of the
community members were
being constantly refined.

The results of the consultations revealed
the prevalence of needs in the drop-in
centre, as well as the type of support
that would be most impactful for
community members. This allowed the
team and stakeholder partners to have
conversations about productively
contributing to the project.

Site Visits and
Observations

These site visits were invaluable in
developing trust between the project
team and the community members and
staff at the drop-in.

Members of the project
team (particularly the
Regional Implementation
Coach), made weekly visits
to the drop-in centre to
meet with staff, connect
with CMs and observe
what forms, tools, and
processes the staff were
expected to complete on a
daily basis.

Community organizations were almost
unanimous in their support for the
project, due in part to the mandate of
community legal clinics to provide
educational workshops. The project
team moved quickly to identify start
dates, hours of service, and ideal times
for site visits.

The importance of the safe, barrier-free
culture of the drop-in was better
understood and these values became
the foundation of the orientation guide
that every staff member from a
community organization was expected
to read before beginning their work at
the drop-in.
The team was able to work with all
parties to develop tools that were
responsive and respectful of the needs
of drop-in staff and CMs. Opportunities
to integrate tools into existing processes
were also identified, which increased
the likelihood of project buy-in and
sustainability.
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TABLE 2: SUMMARY OF KEY IMPLEMENTATION ACTIVITIES (cont.)

IMPLEMENTATION
ACTIVITY
Quality Improvement

Expand, Measure and
Sustain

SUMMARY

OUTCOMES

All of the project
participants engaged in
continuous quality
improvement. Members of
the project team,
community organizations
and drop-in staff met after
each on site session to
debrief. There was a focus
on making improvements
to the tools, presentations,
processes and indicators
in the moment.

This approach to quality improvement
led to immediate improvements to the
supports offered. The content and
delivery of the workshops became more
concrete and meaningful for the
participants. Feedback surveys were
shortened, translated, and tweaked to
elicit more actionable feedback from the
participants.

To maintain project
momentum and integrate
learnings, the team
expanded the number and
variety of supports offered
at the drop-in.

Expanding the on-site supports allowed
for the project to maintain momentum
and build upon the early successes.
Word of the supports offered at the
drop-in began to spread amongst the
CMs and led to solid participation
numbers.

This commitment to improvement
allowed participants, staff, and
community organizations to feel valued,
engaged, and share a sense of
ownership over the work. This had a
direct impact on project buy-in and
prospects for long-term sustainability.

Outcomes, feedback and
modifications were tested Integrating feedback and planning for
and integrated into the
sustainability facilitated a
project in an ongoing way. straightforward transition from the
project team being the central support
The idea of long-term
to the drop-in staff assuming
sustainability led by staff
responsibility for the program. The staff
at the drop-in was planned and CMs felt empowered through their
for from the beginning of ongoing involvement.
the project. Drop-in staff
was involved in the
development of all of the
project tools and
processes and the project
team began to hand over
responsibility for different
project elements as they
became established.
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INTERVENTION EVALUATION
The evaluation of the WJAP aimed to:
 Explore the legal needs of community
members who use the drop-in centre.
 Document the implementation process
for future scale-up opportunities.
 Seek feedback from drop-in staff and
community members to improve the
service delivery model.
Evaluation was guided by these questions:
 What are the legal needs of community
members who use the drop-in?
 What are the existing challenges for
community members to access legal
supports?
 Are the legal needs of the community
members who use the drop-in during the
day different from those who use it at
night?
 How were Women’s Justice Access Project
services delivered at the Fred Victor 24hour Drop-in Centre?

 Do workshops increase the legal
knowledge and competence for staff to
support community members in their
legal issues?
 Do workshops increase the legal
knowledge of community members?
 What were the legal outcomes for
community members based on receiving
the legal supports?
 What are the lessons learned about the
implementation of legal supports for
community members?

DATA SOURCES AND METHODS
Evaluation of the implementation of the
Women’s Justice Access Project used a
combination of qualitative and quantitative
methods. Table 3 describes each data source
used to collect exploration and quality
improvement data. It also describes related
methods, analysis, and explains how the
tool is still being used in initial
implementation.

TABLE 3: DESCRIPTION OF WJAP EVALUATION METHODS

DATA SOURCE

METHODS

Legal Health Check-Up

Co-created a legal health check based
N/A
on an Australian model (http://
legalhealthcheck.org.au/) and input
from the project’ advisory committee.
However, based on feedback from drop
-in staff the Legal Health Check-Up form
was found to be impractical.
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METHOD OF ANALYSIS
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TABLE 3: DESCRIPTION OF WJAP EVALUATION METHODS (cont.)

DATA SOURCE

METHODS

METHOD OF ANALYSIS

Legal Needs Survey

A legal needs survey was created based Descriptive analysis
on existing surveys and input from staff.
Results helped identify
2 team members administered the
community legal partners
survey to community members on 2
to approach regarding
separate occasions (during the day and delivery of services (e.g.,
evening).
CERA)
Interested community members were
given the option to complete the survey
on their own or with the team member.

Legal Needs Focus Group PSSP at CAMH staff conducted a focus
with Staff
group with 12 Fred Victor staff to
determine the legal needs of the
community members during a monthly
staff meeting.

Thematic analysis

Legal Tracking Sheet

Each one on one interaction between a
legal staff member and community
member is tracked on a paper copy of
the tracking sheet. The data is then
transferred to an excel copy by a dropin staff member.

Descriptive analysis

Participant Check-In
Focus Group

PSSP at CAMH staff conducted a focus
group with 12 community members
mid-way through implementation to
check-in about the implementation
process and identify opportunities for
improvement.

Thematic analysis

Staff Workshop
Feedback

Staff completed a 2 page pre and post
Descriptive analysis
workshop feedback form to capture
how the workshops supported the
increase in knowledge and competence
in supporting community members with
their legal needs.

Participant Workshop
Feedback

Community members were given a post Descriptive analysis
workshop feedback survey that
included pictures of faces along with a 5
point likert scale for those with lower
levels of reading comprehension. The
feedback survey for the Chinese
workshop was translated into
Cantonese.
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EVALUATION QUESTIONS AND
RESULTS
WHAT ARE THE LEGAL NEEDS OF
COMMUNITY MEMBERS WHO USE THE
DROP-IN?
The four most prominent legal needs
among community members who sought
support from the WJAP fell within the realm
of “poverty law,” while issues related to
human rights and discrimination were
woven into all legal needs encountered by
respondents.

Improved understanding of prominent
legal needs among drop-in community
members directed engagement with
community legal clinics and helped
partners to tailor their delivery of service:






FIG. 4: LEGAL NEEDS
Employment law



1

Immigration

2

Wills and estates

1

Tax law

1

Drug benefits


2

Domestic violence

3

Family law

Consumer

9
1

Small claims

2

Victim of crime

5

Income supports
Criminal charges

WHAT ARE THE EXISTING CHALLENGES
FOR COMMUNITY MEMBERS TO ACCESS
LEGAL SUPPORTS?

7

Housing issues

CERA provided a workshop for
community members about housing;
HALCO provided a workshop for
community members about income
supports;
CLEO provided staff training about
general legal knowledge and supports;
Metrac provided staff training about
specific legal supports and accessibility
concerns;
Metro Toronto Chinese and Southeast
Asian Legal Clinic provided workshops
for community members and one-onone supports about legal issues facing
South Asian and Chinese populations;
Law students from Downtown Legal
Services provided one on one legal
information to community members.

10
1
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The evaluation findings indicated that
community members face several personal
and systemic challenges that interfered
with their ability to access legal supports.
These challenges include:
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Distrust, judgment, and stigma from
legal workers (based on previous
experiences working with legal staff)
results in being bounced around and not
getting support
Lack of legal knowledge and resources
(e.g., restraining orders)
Lack of non-English speaking legal
supports in the community
Lack of knowledge around legal issues,
legal rights, and understanding of legal
jargon used by legal staff
Dissatisfaction with the lack of legal
advice or representation available (for
example, only being provided with legal
information)
Pre-existing issues related to mental
health status, physical health, and access
to the social determinants of health that
increase challenges to receiving legal
supports
Unstable and unsafe housing conditions
(e.g., bed bugs)
Lower cognition and reading abilities
Poor relationships with other
community members, staff at drop-in,
and family members sometimes limits
willingness to accept support
Most CMs did not know the issues they
faced had a legal component to them
Some CMs were not aware of the legal
supports offered at the drop-in
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These challenges highlight the importance
of preserving the culture of the drop-in that
prioritizes low-barrier, anti-oppressive, and
trauma-informed approaches as new service
providers are brought in to offer additional
supports
Improved understandings of the challenges
facing community members in seeking
support for their legal needs affected the
WJAP in the following ways:









Advertised the legal clinics (during the
day and evening) using multiple modes
of advertising (staff announcements,
staff suggestions, posters, pamphlets);
Scheduled legal supports in the evening
(right after dinner);
Developed partnership with Metro
Toronto Chinese and Southeast Asian
Legal Clinic who delivered workshop in
Chinese and translated materials (i.e.,
feedback form);
Provided a series of workshops for CMs
to increase legal knowledge and
empower them to seek help for their
legal issues;
Developed orientation guide for legal
staff and law students (reviewed and
agreed on by partners and staff),
incorporated trauma-informed, antioppressive principles and accessible
language ; emphasized the importance
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of relationship building with CMs to
staff during staff training sessions;
Worked with facilitators to adjust their
language and delivery style to reflect
learning and cognitive ability of CMs
(scenario based learning);
Developed a micro-aggression guide to
help prepare partners who were entering
the drop-in space;
Translated feedback forms and used
faces to represent scale;
Shifted language of “legal and justice
issues” to “legal rights”;
Worked with Downtown Legal to expand
support to evening and weekends .

FIG. 5: LEGAL NEEDS-PM
Wills and estates

2

Sex trafficking

2

Probation and bail

The CMs who use the drop-in at night have
slightly different legal needs than those
who use it during the day.
These findings encouraged engagement
with organizations to provide support with
sex work and sex trafficking. They also led to
HALCO making onsite legal support
available during the evenings.
HOW WERE WOMEN’S JUSTICE ACCESS
PROJECT SERVICES DELIVERED AT THE
FRED VICTOR 24-HOUR DROP-IN CENTRE?

The evaluation findings indicate that the
WJAP was able to meet the legal needs of
community members in a variety of
different ways:


1

Criminal activity

4

Human rights
Income supports

ARE THE LEGAL NEEDS OF THE
COMMUNITY MEMBERS WHO USE THE
DROP IN DURING THE DAY DIFFERENT
THAN THOSE WHO USE IT AT NIGHT?

6



1

Police interaction

3

Domestic violence

2

Child welfare

2

Victim of crime




5

Provincial benefits

6

Housing

6
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105 community members were
supported through one-on-one legal
services
66 referrals were made to outside
organizations
20 legal needs check-ins were conducted
with Fred Victor drop-in staff members
9 one-on-one legal information sessions
provided in Mandarin
The average legal information session
lasted 10 minutes
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DO WORKSHOPS INCREASE THE LEGAL
KNOWLEDGE AND COMPETENCE FOR
STAFF TO SUPPORT COMMUNITY
MEMBERS IN THEIR LEGAL ISSUES?
Evaluation findings suggest that the 3 legal
workshops offered to Fred Victor drop-in
staff increased their ability to support
community members in addressing their
legal needs.
Comments from workshop feedback forms
indicated that:



Staff members found the offered
trainings relevant to their roles
Staff members desired additional
training in the areas of sex workers, sex
trafficking, immigration and refugee
issues, and interactions with the police.

4.72

Workshop was
helpful
Knowledge before
workshop
Knowledge after
workshop

Evaluation findings indicate that the 9 legal
workshops offered through the WJAP
increased knowledge of legal issues among
community members and encouraged them
to seek further support.
The following findings emerged from
workshop feedback forms:




126 community members attended the
legal needs workshops.
50 community members completed an
evaluation form after a workshop
Drop-in staff reported that community
members indicated they preferred to
have hands-on learning opportunities.

Based on these results, facilitators were
encouraged to incorporate more scenariobased learning into workshops to make
them more practical for community
members.

FIG. 6: WORKSHOPS
Facilitator was clear
and knowledgeable

DO WORKSHOPS INCREASE THE LEGAL
KNOWLEDGE OF COMMUNITY MEMBERS?

4.39

2.28

4.78
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WHAT WERE THE LEGAL OUTCOMES FOR
COMMUNITY MEMBERS BASED ON
RECEIVING THE LEGAL SUPPORTS?
The evaluation findings suggest that
community members received beneficial
legal support due to the WJAP.
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66 community members were referred to
organizations for support of their legal
and justice needs during the WJAP.
12 community members going on to
receive formal legal representation.
Participants indicated that educational
workshops provided useful legal
information
Legal students were able to share
information about legal services that
helped community members find
support
One CM learned from a workshop that
her landlord was not allowed to come in
to her apartment without notice and
confronted him about it
One CM was supported in finding
resolution for outstanding passport and
immigration issues

legal clinics are restricted in the amount of
support they can provide due to resource
constraints.

WHAT ARE THE LESSONS LEARNED ABOUT
THE IMPLEMENTATION OF LEGAL
SUPPORTS FOR COMMUNITY MEMBERS?
The WJAP evaluation found that community
members prefer to receive legal advice as
opposed to legal information, and that
consistent relationships based on
expectations of trust and privacy with legal
services providers are important.
However, any future efforts to expand or
enhance the WJAP should take into
consideration that the existing community
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APPENDIX 1: PARTNERSHIP
MEETING TERMS OF REFERENCE
PURPOSE
The Women’s Justice Access Project (WJAP) is
made up of organizations from the mental
health, addictions, and justice sectors. The
project aims to develop and implement
culturally sensitive and psychologically safe
legal support resources for marginalized
women who are part of the Fred Victor’s
Women’s 24-hour Drop-in community.
Partnership meetings will support the
ongoing implementation and coordination of
WJAP. This support will include: ongoing
review of WJAP processes and tools, consistent
reflection about the experiences of the women
served by WJAP project partners and host
organization, identifying emerging trends
and challenges, and organization recruitment.

MEMBERSHIP
Partnership meetings will be attended by
those identified as project representatives at
WJAP partner agencies or organizations.
Project representatives act as the “go to
people” at their agency for the WJAP.

CHAIR

role will be held for one year and then the role
will be revisited.

MEETINGS
The WJAP partners will meet every 3 months
for one year and then revisit the frequency.

FUNCTIONS
Discuss and review policies, procedures and
documentation related to the WJAP and when
necessary, make recommended changes.
Conduct regular reviews of areas of need
identified through WJAP tracking tools,
insight from Fred Victor staff and community
knowledge to ensure women’s needs are being
met – recommend organizations to join WJAP
to meet unmet needs.
Regularly review the process, paperwork and
procedures involved in supporting an
individual through the WJAP using real case
examples (with identifying information
removed). Discuss successes and challenges.

Identify staff learning needs and engage
community members (i.e.. CLEO) to assist in
training.

The chair of the WJAP Partnership meeting
will be an identified representative from the
host organization (Fred Victor Centre). This
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APPENDIX 2: SAMPLE INTAKE
QUESTIONS FOR JUSTICE NEEDS
These questions can be incorporated into
existing intake forms to help bring forward
unidentified justice and legal needs being
experienced by a service user.

SAMPLE INTAKE QUESTIONS
What kind of legal/justice support would be
most helpful for you?






Do you have documents or letters related to
your legal/justice situation?

Attend a workshop/presentation
Get some general advice on your case
Meet with a legal professional
Receive help completing paperwork
Meet with a peer

What do you hope the outcome of this
situation will be?

Do you need help understanding them?

How can I be of most help to you?

If not, do you need help accessing them?

 Help with translation
 Escort/support
 Sit in with you during your meeting/
appointment?
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