
Implementing              
Sites 

Albion Early Learning and Child Care Centre 

Delta Family Resource Centre 

Ernestine’s Women’s Shelter 

Humber College Child Development Centre 

The Jean Tweed Centre 

Kipling Early Learning and Child Care Centre 

Rexdale Women’s Centre 

Rowntree Early Learning and Child Care Centre 

First Steps to Success in Etobicoke 

The Pyramid Model for Supporting Social Emotional Competence 
         in Infants and Young Children 

Infants and toddlers aged 0-3 stand out as a vulnerable population in Etobicoke when specific 

indicators of risk are considered, including low income, single-parent families, newcomers, 

visible minorities, and low birth weight.  Families who experience these vulnerabilities require 

a system that is intentionally investing in care that meets their needs. Evidence shows that a 

focus on healthy early social-emotional development can have a significant positive impact on 

the mental health outcomes of children throughout their lives.  

Supported by CAMH’s Provincial System Support Program (PSSP), the goal of First Steps to 

Success in Etobicoke is to strengthen the capacity of the system locally to intervene early. 

Enhancing the skills of service providers in a variety of settings will help build a workforce 

that more effectively provides social-emotional support for infants and reduces their              

risk of future mental health challenges. 



Intervention Description 

Project partners chose The Pyramid Model for Supporting Social Emotional Competence in Infants and Young Children  to establish 

a systematic approach to promoting social-emotional development. This evidence-based model is designed to enhance services across  

levels, including universal supports for all infants and toddlers, targeted prevention approaches for those who are more at risk, and        

intensive individualized interventions for the children who need the most support.1  

 

 

 

 

 

 

 

 

 

The practices identified in the Pyramid Model are based on a systematic review of research on early childhood classroom promotion,    

prevention, and intervention related to positive social emotional outcomes and decreased challenging behaviours.2 

Some of the benefits of implementing the Pyramid Model have included: 

increases in children’s prosocial behaviours; 

decreases in challenging behaviours; 

improved family satisfaction; 

increases in staff confidence;  

significant gains in staff skill levels; and 

a sustained, program-wide culture shift.3, 4, 5 
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Professional Development 
Ongoing training of Pyramid Model practices are 

offered to front-line practitioners, coaches,    

agency specialists, and program-wide leadership 

Evaluation 
Includes validated fidelity assessments, program-

based data collection tools, measurement of    

project outcomes and impact of implementation 

Coaching 
Special Needs Resource Staff and Toronto Public 

Health Nurses will provide coaching for staff 

Family Engagement 
Educational opportunities for families are offered, 

devoted communication mechanisms exist       

between staff and families, and practitioners    

provide information and resources for families 



Coaching 

City of Toronto’s                    
Special Needs Resource Staff 

The Pyramid Model has traditionally been implemented in 

child care settings, with a focus on interactions between    

educators and children in infant/toddler rooms. In this setting, 

coaching draws heavily from validated evaluation tools. 

We are happy to share that thanks to the support of Toronto 

Children’s Services, Special Needs Resource Staff will play 

the role of coaches within formal child care settings. 

Toronto Public Health Nurses 

The First Steps project includes service providers from a      

variety of child and family services beyond child care, including 

resource centres and drop-in programs. Coaching plans in 

these cross-sectoral environments will be adapted to fit the 

areas of practice relevant to each setting.  

Thanks to the ongoing support of Toronto Public Health,  

Public Health Nurses will be providing coaching to the cross-

sectoral sites participating in the intervention. 

A strength of the Pyramid Model is its emphasis on coaching, which has been 

shown to help support and sustain evidence-based practice changes over time. 

Coaches receive additional training and provide onsite coaching related to    

Pyramid practices for staff of implementing programs. They provide ongoing 

observational feedback and work collaboratively with staff to identify areas for 

growth. Effective coaching ensures fluency of new learning by adapting trained 

skills to the unique context of specific implementing sites. 
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What’s Next... 

Late Spring 2018 Trainings 

One-Day Training of Module 3 for Staff 

 Individualized intervention with       

infants and toddlers 

 Determining the meaning of              

challenging behaviour and developing 

appropriate responses 

Two-Day TPITOS Certification Training for 

Coaches 

For more information, contact Swelen Andari:              

Regional Implementation Coordinator, PSSP @ CAMH              

416-535-8501 ext. 30203                 

swelen.andari@camh.ca 
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 Baseline evaluation scores on The Pyramid   

Infant-Toddler Observation Scale (TPITOS) 

were gathered in January 2018  

 In February 2018, PSSP organized our first     

project training series with the help of Alberta’s 

Getting Ready for Inclusion Today program:  

15 coaches from Toronto Children’s Services and 

Toronto Public Health received                      

Practice-Based Coaching training 

More than 50 staff across sectors received the 

Pyramid Model’s Module 1 & 2 Training 

on the importance of responsive relationships 

and targeted environmental strategies for               

supporting social emotional development 

 We are preparing to launch the project’s first 

Community of Practice meeting for coaches  
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DEC 2017  


