
WELLNESS

Babies and toddlers are good at communicating when they’re 
happy - that big grin you love to see! Other times, they have strong 
feelings that are harder to understand. 

FIRST STEPS TO SUCCESS IN ETOBICOKE
If you’ve noticed some new 
faces in the room with your 
child this year, it’s because 
staff are being coached to 
apply new learning about 
children’s social-emotional 
wellness. First Steps to Suc-
cess in Etobicoke is a project 
that started in early 2018 to 
build partnerships between 
childcares and family pro-
grams in this neighbourhood. 
It brings child development 
experts into locations like 
this one to help staff grow 
their professional abilities.
The goal of this project is 
to make sure staff have 
the skills they need to help 
your child have good mental 
health now and for the rest 
of their lives!

You don’t need us to tell you 
that infants and toddlers deal 
with a lot of strong emotions. 
Unlike us, it’s hard for them to 
express with words how they’re 
feeling. Instead, they may act 
out in challenging ways.
Activities that bring you in close 
contact to your child, promote 
eye contact, and encourage 
calm communication can help 
your child’s brain grow positive 
connections, develop their abil-
ity to manage their emotions, 
and help them build a sense 
that they are safe in the world.
Curious about what’s changed 
since staff started using more 
of these strategies? Flip the 
page over to learn what staff 
are saying about the benefits 
they’ve experienced!

SOCIAL-EMOTIONAL
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Adapted from The Center on the Social and Emotional Foundations for Early Learning. http://csefel.vanderbilt.edu/resources/family.html



TRY IT AT HOME
1

SET THE STAGE

Position yourself so that you can 
make eye contact with your child. 
Provide toys and physically sup-
port them to interact with you. 4

BE SENSITIVE

Maintain a warm, encouraging 
manner. Suggest ‘feeling’ words. 
Notice their mood and respond 
to their emotional expression.

2
TAKE TURNS

Respond when they talk, then 
wait. Provide time for your child 
to take a turn. Establish predicta-
ble interaction routines. 5

MAINTAIN INTEREST

Make yourself a fun partner. Use 
exaggeration to capture their 
attention. Switch to a new focus 
or activity when needed.

3
MATCH AND FOLLOW

Follow the child’s lead. Observe 
and then join the child by match-
ing what they’re focused on. 
Comment on their interests. 6

SUPPORT LEARNING

Expand on the child’s attempts 
to communicate. Show them 
what to do and then give them a 
chance to be independent.

Adapted from The Center on the Social and Emotional Foundations for Early Learning. http://www.pyramidmodel.org/wp-content/uploads/2016/11/Handout-3-Dyadic-Strategies.pdf 

About six months after the pro-
ject began, we chatted with staff 
to hear how things were going, 
and whether the skills they were 
learning were making a differ-
ence. And it’s looking good!
Staff said that they’re noticing 
many positive changes. The chil-
dren in their care seem to have 
more confidence and healthier 
self-esteem. They’re learning 
to take turns, building stronger 
frienships with each other, and 
are more willing to participate in 
activities.

By focusing on social-emotion-
al wellness, staff say they’re 
helping infants and toddlers 
be calmer, less aggressive, and 
show better impulse control. 
Conflicts and transitions have 
gotten easier to manage.
Because the project encourages 
a lot of communication between 
staff and families, those trust 
bonds are growing. Children are 
also enjoying seeing more of 
their own language and culture 
represented all around them, 
not just at home.

First Steps to Success in Etobicoke is supported by the Provincial System Support Program (PSSP) at the Centre for Addiction and Mental Health. 
Visit www.camh.ca/pssp to learn more.


